STRATEGIC ACTION STEPS

TRI-STATE BIBLE COLLEGE

STEWARD

SPIRIT

STEER

SUPPORT

SIGNAL

RECRUIT FOR THE
MISSION, CULTURE,
AND SPIRITUAL

BOARD OF DIRECTORS

EMBRACE THE
SACRED CALLING TO
BOARD GOVERNANCE

STRENGTHEN THE
BOARD THROUGH AN
EFFECTIVE BOARD

ETHOS POLICY MANUAL
YIELD TO THE

RECRUIT EMBRACE THE CALL FILLING OF THE
PRAYERFULLY HUMBLY HOLY SPIRIT

PRACTICE SHARED
GOVERNANCE IN
ACCORD WITH THE
BOARD POLICY
MANUAL

MAXIMIZE TIME
DISTRIBUTION FOR
FIDUCIARY,
STRATEGIC, AND
GENERATIVE CONTENT

ACCOMPLISH THE

STRATEGIC PLAN

THROUGH SHARED
GOVERNANCE

GET EQUIPPED AS
FUNDRAISERS

BE A GENEROUS
FINANCIAL PARTNER

RALLY LIKE-MINDED
FINANCIAL
PARTNERS TO THE
MISSION

IMPLEMENT ROUTINE
RISK AND CRISIS
MANAGEMENT PLANS

EXERCISE STRATEGIC
INTELLIGENCE
THROUGH RESEARCH
TEAMS

ENHANCE OUR
VALUE PROPOSITION
WITH MEASURABLE

OUTCOMES



